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AGENDA 
Fort Smith Board of Directors 

STUDY SESSION 
Jointly with the Future Fort Smith Committee 

January 26, 2021 ~ 6:00 p.m.  
Fort Smith Convention Center 

55 South 7th Street 
Exhibit Halls A1 & A2 

 
THIS MEETING IS BEING TELECAST LIVE AT THE FOLLOWING LINK: 

https://video.ibm.com/channel/XqbsvFPFApS 
 
 
CALL TO ORDER 
 
1. Update regarding implementation of the Comprehensive Plan   ~ Requested at the 

April 7, 2020 regular meeting / POSTPONED to 2021, per Admin. Geffken ~   
(Planning)   

 
2. Review preliminary agenda for the February 2, 2021 regular meeting 
 
ADJOURN 

https://video.ibm.com/channel/XqbsvFPFApS
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Memorandum 
TO: John Cooley, Chairman – Comprehensive Plan Implementation Committee 

CC: Sara Deuster, Deputy Director of Parks & Recreation 

FROM: Doug Reinert, Director of Parks & Recreation 

DATE: October 13, 2020 

SUBJECT:    Parks & Recreation Comprehensive Plan Update 

Please find below a report of the progress the Parks and Recreation Department has made in its 

continued actions regarding the goals, accomplishments, and activities as they relate to the 

Future Fort Smith Comprehensive Plan. 

The primary funding source for Parks projects falling in alignment with the goals of 

Comprehensive Plan is a portion of the ¼% Sales and Use Tax approved by voters in 2012. This 

tax is split evenly among the Fire Department and Parks Department. As of September 2020, this 

tax has generated over $20.4 million in revenue for the Parks Department. Additionally, over 

$4.1 million in grants and private contributions have supplemented the tax revenue. In total, 

these combined funds have been used to complete thirty (30) capital projects, are currently 

funding seven (7) projects in progress, address capital equipment needs, and will continue to 

fund upcoming projects in the Parks and Recreation Capital Improvement Plan.  

Below is a list of projects that reflect the goals and outcomes of the Comprehensive Plan the 

Parks Department has completed or are in progress since last year’s update. 

Trails & Greenways 

The Trails & Greenways Master Plan includes approximately 34 miles of trails. Since 2013, a 

total of 8 miles of trails have been completed, 7 miles of sharrows completed, 9.6 miles of paved 

trail evaluated, 2.9 miles being planned (funded), and 5.10 miles of paved trail currently being 

designed (funding not available) planned within the Parks CIP. This totals 32.6 miles of trails 

and greenways projects. 

Chaffee Crossing Trail System: 

This trail system is divided into three segments that jointly total approximately 7.1 miles. The 

City and the Fort Chaffee Redevelopment Authority (FCRA) have entered into an agreement in 

which FCRA agrees to equally share the cost of the trail with the City up to $500,000 for each 

segment. Mickle, Wagner, Coleman, Inc. of Fort Smith is serving as the engineer for the project. 

Segment One has been completed, which consisted of the construction of a 1.7-mile paved trail 

that runs from Wells Lake Road into Roberts Boulevard. In addition to funding in the amount of 

$500,000 from FCRA, the City was awarded a $500,000 TAP Grant for Segment One. Below is 

the cost breakdown for Segment One: 

http://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwi5ooe4mZXRAhUc0IMKHSdIAU4QjRwIBw&url=http://fsram.org/support/&bvm=bv.142059868,d.amc&psig=AFQjCNF85HGXjth2I0LoK2Xu0-HfCnT9SA&ust=1482956428404025


Expenditure Amount Funding Amount 

Design Fees $   110,346.00 TAP Grant $   500,000.00 
Construction Observation $     83,114.00 FCRA $   500,000.00 

Grant Administration Fees $     13,595.10 Parks 1/8% SUT $   552,943.47 

Construction $1,345,888.37 $1,552,943.47 

Total Cost $1,552,943.47 

Segment One Video: https://www.youtube.com/watch?v=OWHmGwuVdNY. 

The design for Segment Two is nearing completion and Segment Three is in the preliminary 

design phase.  

Maybranch (Old Railroad) Trail 

This is an approximately three (3) mile trail historically referred to as the Old Railroad Trail. 

This trail will effectively connect Creekmore Park to the Greg Smith River Trail. Construction of 

the trail will be performed in conjunction with the Utilities Department, who is laying a sewer 

line along the path of the trail. Working with the Utilities Department will significantly reduce 

the cost to the Parks Department.  

Phase I of the trail will begin at Riverfront Drive and extend approximately 1.7 miles in length 

through Martin Luther King, Jr. Park and is estimated to cost $2,130,000. The Board has 

approved an agreement with Morrison-Shipley Engineers, Inc. to serve as the engineer for Phase 

I of the trail. An aerial view of the proposed route for Phase I can be viewed by clicking this link: 

https://www.youtube.com/watch?v=WZUdmRkht_s. The City is expected to receive funding 

from the Land and Water Conservation Fund grants program. However, at this time the exact 

amount of funding is not known, as there are ongoing discussions among the involved entities 

regarding grant provisions. 

The above trails align with the following of the Comprehensive Plan: 

ED-6.1 Ensure that economic development objectives are included in the evaluation of all 

future City infrastructure projects, including parks and recreation facilities. 

HN-1.6 Provide convenient, safe connections between neighborhoods and important 

destinations, such as downtown, employment centers, schools, parks, shopping 

areas, and neighborhood services. 

CCD-1.1 Support beautification efforts along key corridors, at gateways, and in growth 

centers identified in the Preferred Future. 

TI-1 Improve access and connectivity through enhancements of all modes of 

transportation. 

TI-1.2 Make major destinations highly accessible by all modes of transportation. 

TI-3 Provide and enhance non-vehicular access for residents. 

PFS-5 Improve the health and well-being of Fort Smith residents. 

NCR-1.4 Develop greenways and trails that serve to connect the City. 

In addition to those mentioned above, the Chaffe Crossing trail system aligns with the following 

https://www.youtube.com/watch?v=OWHmGwuVdNY
https://www.youtube.com/watch?v=WZUdmRkht_s


of the Comprehensive Plan: 

PFS-4.3.1 Identify opportunities to reduce the City’s cost burden by establishing 

public/private partnerships on significant revitalization projects. 

In addition to those mentioned above, Maybranch Trail aligns with the following of the 

Comprehensive Plan: 

FLU-3.2.3 Create safe and attractive pedestrian and bicycle connections within downtown 

and riverfront, and between adjacent neighborhoods (bike lanes, trails, and 

complete sidewalks). 

FLU-3.4.2 Build Maybranch bike trail for connectivity. 

Soft Surface Trails 

The City of Fort Smith purchased 312 acres from the Kansas City Railroad to be used for soft 

surface trails. These trails will accommodate running, mountain biking, walking, and potentially 

have bridle paths. The Master Plan for these trails will be completed by the end of this year. 

Frontier Ozark Off-Road Cyclists (FOORC) and Friends of Recreational Trails (F.O.R.T.) have 

committed to both building and maintaining these trails at no cost to the City. 

This project is in alignment with the following of the Comprehensive Plan: 

FLU-2.3 Provide recreation activities and access to the Arkansas River while preserving 

and protecting the natural environment, watershed, and critical wildlife habitats. 

NCR-1.1 Increase the amount of open space and opportunities for recreation throughout the 

City by supporting the dedication of land and resources for the creation of parks 

and open spaces. 

NCR-4.1 Increase the use of parks, open space, and recreational programming to improve 

the health of Fort Smith residents. 

PFS-4.3.1 Identify opportunities to reduce the City’s cost burden by establishing 

public/private partnerships on significant revitalization projects. 

Riverfront Drive Sports Fields 

Through participation during multiple public meetings, a Master Plan was developed for this 

property, commonly referred to as the 51 Acres. Currently, the plan calls for two adult 

competition soccer fields, two additional adult soccer fields, four youth soccer fields, a Miracle 

League Field, an all-inclusive playground, agility course, concession area, restrooms, water 

amenity, walking trail, ample parking, and a proposed multimillion-dollar recreation center. The 

total projected cost for the full development of the park is a little over $35 million, $26 million of 

that being for the recreation center.  

Since last year’s update, Phase II has begun construction. This phase consists of the construction 

of underground storm drainage improvements, 630 linear feet of water pipe, and placement of 





This project aligns with the following of the Comprehensive Plan: 

FLU-2.3 Provide recreation activities and access to the Arkansas River while preserving 

and protecting the natural environment, watershed, and critical wildlife habitats. 

ED-6.1.1 Invest in beautification of major transportation corridors; the provisions of trails, 

open lands, and public gathering spaces; innovative architectural and site design; 

and alternative transportation choices to all business areas. 

NCR-1.5 Plan recreation facility land, space, and programming needs with other service 

providers in order to meet community needs and national standards. 

NCR-1.6 Encourage multi-use public spaces that can function in a variety of ways to serve 

the recreation needs of the surrounding neighborhoods (e.g., park space, 

community events, etc.). 

PFS-1.2.1 Identify opportunities to reduce the City’s cost burden by establishing 

public/private partnerships on significant revitalization projects. 

Kelley Park Ballfields Turf Project 

This project consists of the installation of multi-purpose artificial turf on four (4) of fields at the 

Kelley Park Ballfields (Skokos, Higgins, Kuykendal, and Flocks Fields). The complete project 

includes demolition of natural materials and construction/replacement of synthetic turf infields 

including drainage, drainage base, concrete, and sand and rubber infilled turf systems and 

markings. The private sector has raised $275,000 for the project. This project is anticipated to be 

completed by the end of the year. 

This project aligns with the following of the Comprehensive Plan: 

NCR-1.5 Plan recreation facility land, space, and programming needs with other service 

providers in order to meet community needs and national standards. 

PFS-1.2.1 Identify opportunities to reduce the City’s cost burden by establishing 

public/private partnerships on significant revitalization projects. 

Harley A. Wilson Park Improvements 

As was noted in last year’s update, a public meeting was held on July 30, 2019 in which citizens 

were asked to provide their input regarding inclusive improvements to the play amenities at 

Wilson Park. In regard to the play amenities, it was agreed upon that the citizens were in favor of 

removing the large hill and installing a large inclusive playground structure rather than multiple 

modules throughout the park. This portion of the improvements consisted of the construction of 

an inclusive playground unit and playground components that offer a variety of activities that 

accommodate a wide variety of impairments. A shaded picnic area, benches, and a paved path to 

the play equipment were also included in this project. Project Video: 

https://www.youtube.com/watch?v=HZ8ipRaFVU4&t=11s 

Additionally, during the public meeting a majority of citizens discussed a basketball league that 

has grown into a relatively large event, hosting over a hundred citizens and food vendors at the 

https://www.youtube.com/watch?v=HZ8ipRaFVU4&t=11s
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